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and settlements in India, and to give such orders as the case will admit
for every practicable retrenchment and reduction in the same.
2.    A compliance with the directions of the statute to the full extent
of the provisions of the above recited clause must require a \ery extenshc
and laborious investigation in order to determine upon permanent princi-
ples the various establishments of the Company hi their different "settle-
ments in  India.    We are now engaged in this investigation and shall,
without intermission, continue in it till we are thereby enabled to convey
to you our final directions.   But when we consider the present distressed
situation of the Company's affairs, the great load of debt by which they
are encumbered at home and abroad, and above all the large sum of
arrears due to the army, we think it our duty to give such immediate
orders as may lead to a relict through the means of such retrenchments
as obviously suggest themselves upon the first view of the subject.
3.    To  this object solely we mean at present to confine ourselves
upon the subject of establishments, and you are to consider our present
directions by no means as conclusive, either with regard to the extent
of the reductions to be made or to the mode in which our establishments
are in future to be regulated, but as arrangements temporary in their
nature and requiring therefore an immediate and implicit obedience.
4.    The revenues of Bengal demand our earliest attention.   We shall
not now enter into the merits or expediency of the plan adopted by
you in the year 1781 for the administration of the revenues, but as in
the present distressing situation of affairs at your Presidency the extent
of the allowances for commission etc. cannot possibly be suffered, and
it being absolutely necessary to commence an immediate saving in the
material branch of our resources, we have come to the unanimous resolu-
tion and do hereby positively direct that the charges of collection, the
allowances  to  Zemindars,  the expences  for the courts of adawlut  and
the stipends to the Nabob and his ministers shall not henceforth exceed
the annual sum of 72 lacks of sicca rupees.
5.    In fixing this limitation of expence we have grounded our orders
upon  the expence of the different heads of charges as they stood in
1776/7, agreeable  to the revenue  accounts of that year sent home by
the Duke of Portland.
6.    Holding you  therefore bound  to  reduce  the  expences  in  the
articles above enumerated to a sum not exceeding 72 lacks of rupees
we further direct you to the observance of the following rules in carrying
this immediate reduction into execution.   We take it for granted, and
are  fortified  in   that  opinion   by  your  own  correspondence,   that   the
enormous increase of the expenses of the Revenue Department, between
the year 1776 and the present time, must have arisen from unreasonable
additions in the articles of a contingent nature.   We presume, from the
assurances contained in the  i84th paragraph of your letter dated the
5th April 1783, that you have already made a considerable progress in